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Coventry City Council Briefing note

To: Scrutiny Co-ordination Committee Date: 20" July 2022

Subject: One Coventry Plan 2022-2030: Engagement Approach and Emerging Themes
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3.1

3.2

3.3

Purpose of the Note

This note offers Scrutiny Co-ordination Committee an opportunity to make any
recommendations or comments as part of the One Coventry Plan 2022-2030 engagement
process. It also provides an overview of the engagement approach and emerging themes.

Recommendations
Scrutiny Co-ordination Committee is recommended to:

Play an active role in enabling those who live, work or study in the city to have their say on
the One Coventry Plan and note the approach to engagement.

Information/Background

We are refreshing our Council Plan to ensure it reflects our aims and ambitions — and we
want everyone to play a part. Our refreshed Plan will reflect and celebrate our One
Coventry approach and will be known as the One Coventry Plan.

We want to provide as many opportunities as possible for everyone who lives, works or
studies in the city to share their thoughts and help us deliver something truly impactful.

Workforce engagement commenced on 28" February 2022 and public engagement
commenced on 13" June 2022. The engagement period will end on 30" September 2022.

Engagement approach and feedback to date
A summary of the engagement approach and initial feedback is provided in Appendix 1.

List of appendices
o Appendix 1: One Coventry Plan 2022-2030: Engagement (slides)

Other useful background papers
o Draft One Coventry Plan 2022-2030 — Draft One Coventry Plan 2022-2030
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